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Message from the owner

Ana Patricia Rahn Erden

This year we are issuing our sustainability report for the second time, as we want to 
continue to record and measure our steady efforts of conducting our business in a 
responsible manner. In fact, ever since the company was established by my 
 grandfather Hans Rahn in 1940, the RAHN-Group has strived to be a good corporate 
citizen. As a family-owned company, our activities have always had a long-term 
 perspective with a focus on the people involved. Since 1976, long before corporate 
social responsibility was a matter of course, RAHN supported various social and 
 cultural projects and had its employees participate in corporate profits. Our staff, 
most of whom are long-term employees, demonstrate a vital interest in acting and 
performing responsibly towards the environment.

“Thinking and acting sustainably in a company may  
have been an option a few years ago. Today, it is simply  
a necessity. And that is a good thing!”Urs Lauffer, Chairman of the Board

Our Board of Directors and Executive Management decided to demonstrate our 
 efforts with measurable indicators. Therefore, in our first sustainability report 2020 
we determined key figures to be able to review our progress and to point out where 
we have room for improvement. With the current report, we are  providing an  updated 
account of where we stand. It is a given fact that the pandemic has had a significant 
impact on our business in general, but specifically on our carbon  footprint. Business 
travel, for instance, has been far below normal levels. This implies that we will have to 
see where the “new normal” is going to be and establish new points of reference 
 accordingly. For the current year, we want to expand the scope of our  reporting 
 beyond our own system boundaries as we aim to better integrate our upstream 
 supply chains. The newly gained considerations will then form an integral part of our 
reporting system in the future. 

We see it as our duty to make a dedicated effort as an SME with 130 employees to 
reach our defined sustainability goals, even if our negotiating power in our value 
chains is limited. Therefore, we focus on determined sustainability goals and on 
 advanced technologies: In our EnergyCuring division, we continuously contribute to 

“We want to make clear commitments to sustainability  
and uphold them. To this end, we create the necessary 
framework conditions and transparency.”Marcel Gatti, CEO
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reducing emissions and saving energy. In our Cosmetics division, meanwhile, the 
amount of products based on renewable resources has increased significantly. In 
addition, every employee is sensitized to the mindful use of goods. 

Knowing that the process of acting as a responsible company needs permanent 
 attention, we are working hard on its implementation and on the achievement of our 
goals. And, as always, words must be followed by actions.

Economic:

“We want to strengthen the economy and enable healthy 
growth with innovation and business know-how.”Sjoerd Romkes, Head of Supply Chain Management EnergyCuring

Social:

“Deeds instead of words! For over 80 years, we have  
been operating with great regard to the quality of life of our 
employees, the local communities where we operate and  
the society at large.”Britta Gossweiler, Head of Human Resources

Environmental:

“Doing business without compromising nature and the 
 environment is the foundation for the long-term existence.”Emina Besic Gyenge, Senior R&D Manager Hair Care Cosmetic Actives 
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Who we are, what we do and how we do it

The RAHN-Group, founded in 1940 in Zurich, Switzer- 
land, develops and distributes performance materials 
to highly specialised industries. Our two divisions 
EnergyCuring and Cosmetics serve the markets of 
surface technologies and personal care. As an   in- 
novative technology company, we combine  high-quality 
products, in-depth expertise and comprehensive 
services to offer our customers tailor-made integrated 
solutions.

NUMBER OF EMPLOYEES

TURNOVER IN 1,000 CHF
2021

We pride ourselves on our long-standing tradition as a 
family-owned business, our responsible business 
 ethics and a professional attitude to service. As a 
group of eight companies that spans three continents 
and boasts 130 employees, we are a global enterprise, 
yet small enough to still truly care for all our individual 
business partners.
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How we do it
RAHN’s business model is based on excellent market access and expert  knowledge 
of application technologies in our industries. We operate R&D and application labs 
and employ a significant number of industry experts to support customers in all 
 aspects. We do not own any manufacturing assets. We innovate and develop new 
products that are subsequently manufactured by various industry partners around 

Stakeholders

Customers Suppliers Ownership & authorities

Employees Environment & society Supply chain partners

Technical
expertise

Extensive
customer
coverage

Partnership
approach

Sustainable
innovation

Local /Regional
Sales team

Local /Regional
market knowledge

Global
reach

Speed and
flexibility

Regulatory
know-how

Application labReliability

REPRESENTATIONS WORLDWIDEADDED VALUES

the world. For some parts of our product portfolio, we act as a local distribution 
 partner of multinational specialty chemicals and ingredients manufacturers. 
 Worldwide sourcing, warehousing and delivery logistics are contracted out to 
 specialists in those fields. Today, our business footprint therefore consists of four 
offices, five labs and a number of sales representatives that serve their respective 
markets in EMEA,  the Americas and Asia-Pacific. 
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EnergyCuring Cosmetics

Our EnergyCuring division is a premier worldwide supplier of additives, oligomers, 
monomers, photoinitiators and other customised specialty chemicals. Our products 
are used in ultraviolet and electron beam curing technologies and are essential 
 components of high-performance inks, coatings, adhesives, medical, rapid  prototyping 
and other applications.

Our Cosmetics division already has over 55 years of international experience in han-
dling speciality and auxiliary materials used by the cosmetics industry.  Constructive 
and long-term cooperation with selected suppliers coupled with the design of our 
own-brand RAHN-Cosmetic Actives have resulted in the creation of a cutting-edge 
and high-quality product portfolio.
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Vision
• We support our industry partners around the world by supplying innovative 

performance materials
• We assist our customers in promoting advanced and sustainable formulations for 

the benefit of consumers
• We aim to facilitate the efficient use of our high-performance products by combining 

them with technical expertise and operational excellence

Strategy
• Customer and service orientation
• Focus on product innovation
• Long-term partnerships
• Supporting personal growth of employees
• Inspiring and entrepreneurial work environment 
• Combining specialty with selected commodity products
• Geographic expansion
• Sustainable business development 
• Financial independence 
• In-house IT and data management

©Zurich Tourism
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Rahn Foundation
The Rahn Foundation was established in 2003 and  continues the mission of the Rahn 
relief fund, which for decades supported social projects in the Zurich region and also 
made donations to help disaster victims in Switzerland and beyond. The  Foundation 
is  primarily funded by RAHN AG. 

Over the past 25 years, the Rahn Foundation has awarded support funds totaling  
CHF 5 950 000. 

Examples of applications approved in 2021:
• Fachstelle KONFLIKT.GEWALT, Zurich
 Contribution toward conflict and violence counselling and therapy.
• Verein Kids in Dance, Zurich
 Co-financing of integration work.
• Selbsthilfezentrum Zürcher Oberland & Pfannenstiel, Uster
 Repeat donation to help with advising and establishing self-help groups and putting 

people in touch with the groups.
• Verein Bildungsmotor, Zurich
 Contribution to extracurricular educational support.
• Stiftung Joël Kinderspitex, Aarau
 Support for the parents of premature babies.
• Verein JWG Eulach, Winterthur
 Co-financing of a residential group for young people.
• Tandem Tagesbetreuung, Bülach
 Donation towards combined day care for children and the elderly.
• Suchttherapie NEUTHAL, Bäretswil
 Contribution towards expanding in-patient drug addiction treatment.

Social and cultural commitment

The prize winners of the Rahn Musikpreis 2022:
1st prize violin: Leonid Baranov from Russia
1st prize viola: Silas Zschocke from Germany
1st prize violoncello: Vilelm Vlcek from Czech Republic

Rahn Kulturfonds
The Rahn Kulturfonds was founded more than 40 years ago to promote and award 
outstanding students of Swiss music academies. In that spirit, the Rahn Kulturfonds 
organises the Rahn Musikpreis competition every two years. Rahn Kulturfonds also 
awards scholarships and lends instruments to distinguished young musicians. 
 Furthermore, institutions that aim to promote classical music of all epochs are 
 supported. The Kulturfonds is primarily funded by RAHN AG.

▲
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Assess

Define

Communicate

Measure

Commit

Implement

Our approach to sustainability

Marcel Gatti 
Chief Executive Officer

The notion of diligent business conduct has always been deeply rooted at all levels of 
our company. In order to address the topics in a more systematic and transparent 
way, our sustainability initiative was launched at the beginning of 2020. With this 
 second annual Sustainability Report 2021, we again want to account for our business 
activity in the past year. As our efforts should be measurable in different dimensions, 
we are summarising and documenting our approach towards sustainability in this 
annual report. We are doing this with an earnest, but also a positive and pragmatic 
attitude.

We believe in healthy economic and technological progress. We do not follow the 
narrative of the free market economy being necessarily “evil” and opposed to social 
and environmental goals. On the contrary – one of the strongest instruments against 
poverty, human rights violations and pollution has proven to be economic progress. 
By developing useful and innovative products, we want to secure meaningful jobs 
that provide for families, support education and pay taxes that also help to lessen 
inequalities. 
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Of course, we do not deny that the world is confronting serious social and 
 environmental challenges. We acknowledge the need for increased efforts by all 
 parties involved and we are willing to commit to this to the best of our abilities. We 
have to navigate and balance at times conflicting sustainability goals such as diversity, 
job creation, reducing our carbon footprint, and economic development. Simple and 
seemingly obvious answers will not always do the trick.

As we have done for more than 80 years now, we are following a thoughtful and non-
dogmatic approach encompassing all aspects of sustainability. Take diversity as an 
example. We believe that multi-faceted teams produce better results than very 
homogenous groups. Therefore – and above all for purely economic reasons – we 
want to create equal employment opportunities for people with different backgrounds. 
Nevertheless, we are reluctant to set ourselves fixed quotas for age, gender, ethnic 
groups or other definitions of identity. We believe the strongest course of action is to 
pave the way for diversity in the best way we can.

Initial scope of efforts: RAHN system boundaries
Initially, we have given ourselves the task of working on sustainability improvements 
where we can have the most immediate impact: within our own company  boundaries. 
In a second step that we will initiate in 2022, we are also going to include our supply 
chain partners in our considerations. In doing so, it will be important to us to 
 encourage business partners in a partnership approach to develop their  sustainability 
standards in a joint effort and not to sanction them prematurely.

The project there-for-trees is funded and supported by RAHN

▲
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RAHN’s sustainability strategy
• RAHN aims to maximise its positive socio-economic contributions to all its stake-

holders, while seeking to minimise its negative effects
• RAHN’s ownership and management are driving the sustainability initiative
• RAHN’s approach is pragmatic and balanced, based on a positive attitude towards 

social market economies and economic progress
• RAHN focuses on a limited number of sustainability elements where it has the 

biggest impact
• RAHN favours open dialogue and common efforts up and down the supply chain 

over immediate sanctions
• RAHN’s socio-economic impact is assessed annually, goals are defined, actions 

 implemented and the result of such actions are measured and reported in a trans-
parent manner

• RAHN is committed to having its sustainability efforts evaluated by selected inde-
pendent third parties

Governance 
The Board of Directors and the Executive Management do not see this initiative as a 
one-off project, but as a continuous process. Our report forms an integral part of our 
reporting system. Further, we also want our efforts to be judged by trusted rating 
agencies – with the most established in our industry being EcoVadis, which we have 
chosen as a primary point of reference. 

To make sure this initiative will be incorporated into everyday business activities and 
thus become part of our corporate DNA, the following governance principles have 
been defined:

• The Board of Directors and the Executive Management review the sustainability 
strategy and the operational implementation on an annual basis

• Sustainability is firmly anchored in the RAHN-Group strategy
• A steering committee with employees from various functions and hierarchical 

 levels is formed to implement and maintain the sustainability initiative
• Sustainability KPIs are defined, as are related long-term targets and projects that 

drive the organization towards these targets 
• An annual report is to provide transparent information on all relevant dimensions 

of sustainability
• The goal is to achieve and subsequently maintain a gold rating on the Ecovadis 

platform

2022
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What we focus on

RAHN is basing the evaluation and definition of its sustainability goals largely on the 
categories proposed by the 17 United Nations Sustainable Development Goals. In 
September 2015, the United Nations adopted 17 Sustainable Development Goals 
(SDGs) that address the world’s most important economic, social and environmental 
challenges. 

The SDGs are the result of years of multi-stakeholder  engagement between govern-
ments, non-government organisations (NGOs) and businesses. The private sector 
plays an important role in achieving the SDGs and our work contributes to a number 
of these goals. 

We have identified thirteen goals that we can directly contribute towards. For seven 
of these goals, we have identified actions that we want to take to strengthen our 
positive impact. Currently, we are measuring our efforts against the baseline of the 
year 2018. 
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No
poverty1 Zero

hunger2 Good health
and well-being

Quality
education3 4 Gender

equality5

Decent work and
economic growth8 Industry, innovation

and infrastructure9

Environmental Sustainability 
includes the following SDGs:

Economic Sustainability 
includes the following SDGs:

Social Sustainability 
includes the following SDGs:

Clean water
and sanitation6 Affordable and

clean energy7 Responsible
consumption
and production

12 Climate
action13 Life 

Below water14 Life
on land15

In order to better structure our activities and goals, we have identified three elements that nicely sum up our approach to sustainability and that form the basis of our initiative:



15R A HN - GROUP

Environmental Sustainability

What matters most
Since RAHN does not own any manufacturing facilities, the largest ecological  footprint 
within our system boundaries comes from operating our offices, business travel and 
the impact we have through sourcing products and services. With that in mind, we 
have identified the following items where we have the largest immediate lever to 
make a positive impact:

• Business travel
• Consumables
• Product sourcing

Economic activity will always require some input of resources. Our approach is to 
avoid or reduce the use of non-sustainable resources and emissions by making wise 
choices. Whenever this is not possible, we will engage in meaningful and credible 
offsetting projects that support a wide variety of SDGs.
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Where we are, where we want to go and how we want to get there
The following table shows the baseline numbers for 2018 and the current status for the reporting year, as well as the targets for 2023 and the actions to achieve them:

Category KPI Reporting Entity Reference 2018 Result 2021* Target for 2023 Action / Projects

Business Travel CO2 emission RAHN-Group  790 metric tonnes 117 metric tonnes 590 metric tonnes

•  CO2 capping on company cars
• Undertake offsetting projects 
• Provide electric car charging units 
• Increase virtual meetings

Consumables

Paper RAHN-Group 4017 kg 460 kg 400 kg
• Go digital 
• Add recycling stations 
• Educate all staff

Plastic RAHN-Group  534 kg 508 kg 450 kg
• Reduce or recycle polystyrene packaging
• Water dispensing systems
• Alternative sampling containers

Sourcing

Number of products 
with > 50 % bio-based 
content 

EnergyCuring division1 
 
Cosmetics division2

   4 
 
 279

  6 
 
296

  9 
 
293

•  Undertake innovation programmes to 
further green chemistries

Number of climate-
neutral RAHN- 
Cosmetic Actives

Cosmetics division    1   9  12 •  Increase offsetting programmes
•  Evaluate insetting  programmes

Palm oil derivatives 
under RSPO scheme Cosmetics division   86 %  80 % 100 %

•  Eliminate non-approved palm oil
• Remain member of RSPO 
• RSPO certification of suppliers 

1 based on EN16785-1 2 based on ISO 16128, NO > 50 % 
*Results in 2021 should be considered in the context of the COVID-19 pandemic and the associated restrictions
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UV/EB: A green and innovative technology
We are proud that in the field of coating surface technologies, RAHN is specialising in 
and promoting a curing method (UV/EB curing) that reduces energy consumption by 
approximately 90 % compared to conventional technologies. UV/EB curing reduces 
greenhouse gas emissions and decreases the footprint of drying units. Further 
 innovations in our resin development now allow for the use of LED instead of  mercury 
bulbs, which is even more eco-friendly. Furthermore, our resins are used in  packaging 
inks. Good packaging contributes to transparent consumer information and the 
 reduction of (food) waste. Another avenue to follow is the integration of bio-based 
building blocks into resin development.

Greenhouse gas (CO2) emissions

Technology

Units UV-cured 
acResin Solvent W/B Dispersion

Transportation MT/yr 70 146 125

Electricity Consumption MT/yr 2389 1682 3279

Natural Gas MT/yr – 11 600 6315

Total MT/yr 2459 13 429 9719

Normalised Greenhouse
Emissions

MT CO2/ 
million m2 32 209 253

Radtech Report July/August 2008, RadTech International North America W/B = water based
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RAHN Cosmetics: Going Greener
For many years, RAHN’s portfolio of products has  consisted of a substantial  number 
of bio-based cosmetic ingredients. Sucrose-esters perform remarkably well as 
 emulsifiers, and our Aloe products are used in a variety of articles. Another recent 
 development we are supporting is the elimination of microplastics in cosmetic 
 products by substituting them for polysaccharides, for example. The development of 
our own RAHN-Cosmetic Actives has always centered around plant extracts. In 2019 
we started to perform product life cycle assessments and offsetting of the carbon 
footprint in the whole production process using the “cradle-to-gate” approach, which 
has been extended to “cradle-to-customer plus waste” approach in 2021. One of the 
products launched in 2021, DEFENSIL®-PURE is manufactured by high-tech 

fermentation of millet flour addressing especially dry skin, promoting healthy skin 
microbiota. The second one, LIFTONIN®-QI, obtained from the fungus Ganoderma 
lucidum is able to reset the epigenetic clock of the skin and reactivate its rejuvenation 
program. Sourcing the ingredients was done responsibly and sustainably following 
the regulations of the Nagoya Protocol and related Access and Benefit Sharing 
principles.

DEFENSIL®-PURE
Postbiotic care for sensitive skin

LIFTONIN®-QI
For a skin in harmony and balance

High-acyl Gellan Gum

As a functional polyacrylate substitute

Carragenan Xanthan Gum

NAGOYA
compliant
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Social Sustainability

What matters most
Besides providing meaningful and largely self-directed jobs, continued education and 
a healthy work environment – both in terms of ergonomics and mental health – we 
have identified the following elements as the most relevant for us in the context of 
the UN SDGs:

• Equal pay for equal jobs and equal opportunity for all 
• Flexible work environment and continued education
• Contribution to economically disadvantaged people / institutions

Equality
For us, equality is not just gender-based, but also includes many other aspects of 
 hu man diversity. We attach great importance to equal pay for equal work. Salary 
structure analyses are therefore used to monitor individual gender-specific 

 parameters of  re muneration. All employees are granted the usual company benefits. 
The same rules apply to part-time as to full-time  employees.



20 SUS TA IN A BIL IT Y REPORT

Where we are, where we want to go and how we want to get there
The following table shows the baseline numbers for 2018 and the current status for the reporting year, as well as the targets for 2023 and the actions to achieve them:

Category KPI Reporting Entity Reference 2018 Result 2021* Target for 2023 Action / Projects

Equal pay
Women’s salary compared to men’s
with comparable position, education
and experience

RAHN-Group 100 % 100 % 100 % •  Annual monitoring & adjustments

Equal opportunity

Age structure (< 35 / 35 – 50 /  
> 50 years old) in % of all employees
 
Women in upper &  
middle management

RAHN-Group
 
 
RAHN-Group

11 % / 48 % / 41 %
 
 
36 %

15 % / 48 % / 37 %
 
 
38 %

Increase % of < 35  
compared to 2018
 
Keep or increase level 
compared to 2018

•  Crucial for new hires are factors such 
as personality and education

•  Adapt default job announcements to 
part-time

•  Working from home / flex-time
Flexible work  
environment

Part-time employment vs. total 
headcount RAHN-Group 28 % 27 % 30 % • Maintain support level

Continued education Total education budget per  
employee on average RAHN-Group CHF 1480.– CHF 1020.– CHF 1500.–  • Maintain support level

Contribution to  
economically 
disadvantaged 
people

Contribution by Rahn  
Foundation in the last 5 years RAHN-Group CHF 1 499 000.– CHF 1 704 000.– CHF 1 500 000.–

•  Grow RAHN-Group activities profitably
•  Employees’ participation  

(e.g. rounding-off)

*Results in 2021 should be considered in the context of the COVID-19 pandemic and the associated restrictions

A great place to work
At RAHN, we place a big emphasis on teamwork, health and work-life balance. Only if 
these factors are in place we can expect the productivity of our teams to be at its 
best. We invest a lot in fair compensation, education, transparent information and 
social events. Currently, the average duration our employees remain with RAHN is 
more than 8 years. Since the 1970s, all employees worldwide have participated in our 
profit sharing programme that pays out a defined percentage of each year’s profits. 
The fact that everybody gets to take a day off on their birthday to spend it with their 
family is only a small, but telling, example. We also offer state-of-the-art work places 
and a variety of other benefits.
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We believe we are very well advanced in the social dimension of our activities. Given the inherent uncertainty in  today’s business environment, our aim is to maintain the current 
level for many of the related KPIs.

AGE STRUCTURE OF EMPLOYEES IN %
2018
2021

WOMEN WITH FUNCTION “HEAD OF” IN %

> 50 years< 35 years 35–50 years

15 %

11 %

48 % 48 %
41 %

37 %

2018 2021

36 %
38 %
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Economic Sustainability

What matters most
RAHN understands itself as a modern and innovative technology company that 
 contributes to economic progress in its fields of activity. The innovation usually lies in 
developing and distributing more effective, easier-to-process or more sustainable 
performance materials and services that ultimately lead to better and safer  consumer 
products. Every year, RAHN invests significantly in the health, safety and regulatory 
compliance of its products and processes. Further, we play an active role in industry 
associations and global sustainability initiatives (for example, Responsible Care), as 
well as in projects with universities and other research institutes. 

As an employer, we provide attractive jobs with global roles and a healthy &  ergonomic 
work environment. As for our global sourcing activities, we strive for a transparent 
 collaboration with long-term partners and back this up with supplier audits to  rule 
out child labour, corruption and pollution to the best of our abilities.

We see our contribution to economic sustainability  mainly in three dimensions:

• Innovate for more resource-efficient performance materials and applications
• Provide interesting employment opportunities for ambitious individuals
• Responsible sourcing
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Where we are
We do not set ourselves specific targets for these dimensions, but we regularly monitor relevant KPIs to assess our contribution towards the UN SDGs.

Category Dimension Reporting Entity Result 2021*
Innovation Gross profit spent for R&D and application labs around the world RAHN-Group  9 %

Innovation Innovation awards received and academic collaborations completed in the last 5 years RAHN-Group 21

Employment opportunities Growth of FTE at the RAHN-Group in the last 5 years RAHN-Group 10 %

Employment opportunities Staff with PhD or Master's degree RAHN-Group 38 %

Responsible sourcing Supplier audits performed in the last 3 years RAHN-Group  9

*Results in 2021 should be considered in the context of the COVID-19 pandemic and the associated restrictions
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